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AFTER  ACTION  REPORTS 

òWe have met the enemy and they are oursñtwo 

ships, two brigs, one schooner and one sloopó 

Oliver Hazard Perry  



THE  EXERCISE  CYCLE -NON EXERCISE  

PLANNERS  
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º Initiating Phase    

· Develop partnerships  

· Develop objectives 

· Lock in exercise dates  

ºPlanning Phase  

· Lock in the Scenario  

· Lock in Events  

· Complete Training  

ºExecution Phase   

·Operations conducted  

· Player actions/reactions  

· Plans/Log/Admin  

ºRecovery Phase 

· Hot washes  

· Equipment secured  

·Mission Complete  



THE  EXERCISE  CYCLE -EXERCISE  

PLANNERS  

Closing 

Phase 

Recovery 

Phase 

Execution 

Phase 

Planning  

Phase 

Initiating  

Phase 

º Initiating Phase    

· Start After Action 

Report (AAR)  

· SMART objectives  

· Receive guidance/ 

direction  

ºPlanning Phase  

· Prepping the team  

· Fleshing out the AAR  

ºExecution Phase   

· Capture the outcomes  

· Evaluators  

· Evaluation Guides  

ºRecovery Phase 

· Hot washes  

ºClosing Phase 

· Capturing history  

· AAR 
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AGENDA  

ºObjectives X 2  

ºPurpose 

· The need to prepare an After Action Report (AAR)  

· Using the AAR  

ºPlanning  

· Scheduling  

· Approaches 

·What should the AAR capture  

·What should guide the AAR development  

ºResources and Templates  

òAn intellectual is a man who takes more words than necessary to 

tell more than he knows .ó 

Dwight Eisenhower  
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OBJECTIVES  OF THIS  BRIEF  

ºDefine and Scope After Action Reports  

ºEnsure AARs meet requirements  

ºDevelop a forum for open, honest and 

professional discussion  

ºProvide resources to develop the AAR  

 

 

òThere are no secrets to success. It is the result of 

preparation, hard work, learning from failure .ó 

Dwight Eisenhower  



OBJECTIVES  OF AN  AAR 

ºDefinition -something that oneõs efforts or actions 

are intended to attain or accomplish; purpose; 

goal; target . 

ºObjectives must be - 

· Clear  

· Specific  

·Measureable  

· Achievable  

· Realistic  

· Time  

ºMeet the Strategic Mission  

 
Warning!!  

Realistic 

Moulage  Ahead 



OBJECTIVES  

º Contained in Plans 
and Training 
Guidance 

º Objectives are 
directive in nature  

· Objectives will 
have one or more 
Core Capabilities  

· Core Capabilities 
will provide your 
metrics  

· Core capabilities 
must be written in 
alignment with the 
Objective  
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òWe ought not to look back, unless it is to derive useful 

lessons from past errors and for the purpose of profiting by 

dear bought experience. ò 

George Washington  

PURPOSE-ALL  OF THE  POTENTIAL  

DISASTERS  



PURPOSEñBE  PREPARED  FOR 

CATASTROPHES   



PURPOSE  

º Incumbent on the exercise designer to have the AAR 

complete 

ºEvaluators and Controllers are supported by the VCC  

· Local, state and federal partners collaborative environment  

· Non-collaborative environment  

ºPlayers  

ºVenue Control Cell (VCC) has significant and unique 

insight and view of the event  

 

 



PURPOSE-UNDERSTAND  THE  AFTER  

ACTION  PROCESS 

ºWhat is an AAR/What is it not  

· A historical document  

· Not a living document  

º Living documents are often changed  

ºHow is it used  

ºWhen is it used  

ºWhy is it different  
 



PURPOSE-UNDERSTAND  THE  AFTER  

ACTION  PROCESS 

ºSignificant amount of work to prepare, plan and 

execute an exercise 

· Need to capture the outcome of the event  

· Evaluate  

º The plans tested  

º Identified gaps and vulnerabilities  

º The exercise itself  

·May take many forms  

ºSmall exercise -minutes from post exercise meeting  

º Larger exercises, the report is specific and comprehensive  

 



PURPOSE-UNDERSTAND  THE  AFTER  

ACTION  PROCESS 

ºSignificant amount of work to prepare, plan and 
execute an exercise 

· Format  
ºDHSS uses a prescribe format  

ºShould have  

º Introduction  

·Main purpose of the report  

· Preview main topics  

ºStatement of the Problem -Exercise purpose  

ºExercise Summary  

·Goals and Objectives  

· Participants  

· Scenario Description  

ºAccomplishments and Shortfalls  

· Findings  

ºRecommendations/corrective actions  

 



PURPOSE-OVERCOMING  THE  CHALLENGES  

OF PREPARING  AN  AAR 

ºMany challenges in preparing an AAR (not an 

inclusive list)  

· People 

·Other People  

ºAARs are often public documents  

ºConcerns about being professionally or publicly embarrassed  

 



PURPOSE-OVERCOMING  THE  CHALLENGES  

OF PREPARING  AN  AAR 

ºMany challenges in preparing an AAR (not an 
inclusive list)  

· People 

·Other People  
ºAARs are often public documents  

ºConcerns about being professionally or publicly embarrassed  

ºApply critical analysis  

·What information does make sense and what does not  

· Collaborative environment  
ºHot Washes  

º Team review  

· Non-collaborative environment  
ºRaw numbers  

ºDraft document  

 



PURPOSE-OVERCOMING  THE  CHALLENGES  

OF PREPARING  AN  AAR 

º Best Practices  
· Focus on the results  

º Did you get to where your leadership wanted to?  

· Capture the lessons learned  

º Approaches 
· Chronologically  

· By key event, theme or issues  

º What should the AAR capture  
· Strengths  

· Weaknesses  

· Corrective Actions  

º Assets to use when preparing the AAR  
· Plans 

· Old AARs  

· Leadership guidance/direction  



PURPOSE-OVERCOMING  THE  CHALLENGES  

OF PREPARING  AN  AAR 

ºConsensus where possible, clarification where not  

º Look for opportunities to improve  

ºMust be straight forward and comprehensive  

· Need to capture the facts  

·Wade through many points  

ºWritten in a non -accusatory way  

· Capturing history  

· Remain open to input  



FOUNDATION  

ºPlans 

ºAfter Action Reports  

ºReal World events  

ºAgreements  

·Memorandum of Understanding  

·Memorandum of Agreement  

·Mutual aid agreements  

º Leadership direction and guidance  
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PLANNING  PROCESS 

ºNot done in a vacuum -Hit It Early  

· Conduct hot washes  

ºValuable in getting raw data  

· Request input  

ºGather via e -mail or telephone conference  

ºSet the ground rules -Formalize the Process  

· Active participation -important for everyone to 

participate  

·Everyoneõs view has equal value 

· Noñ 

ºBlame  

ºRight or Wrong answers  

òPlans are nothing; planning is everything .ó 

Dwight Eisenhower  



PLANNING  PROCESS 

ºCapture the following - 

·What was expected to happen?  

·What actually occurred?  

·What went well and why?  

·What can be improved and how?  

ºAAR must be part of the planning process  

· Event wrap up  

· Based on Emergency Operations Plans (EOPs)  

 



PLANNING  PROCESS 

ºWhat was expected to happen? 

·What was the objective?  

·Who was involved?  

·What was the timeline?  

·What was the expected outcome?  

·What barriers were expected?  

ºHow were the barriers overcome or 

mitigated?  

·What barriers were not expected?  

ºHow were the barriers overcome or 

mitigated?  

ºWhy were the barriers not forecasted in 

the planning process  

 

 

 



PLANNING  PROCESS 

ºWhat actually occurred ? 

·Master Event Scenario List  

ºPlayer actions  

ºExpected 

ºRandom 

ºEffective injects  

ºòWhat ifó game 

º Type of exercise 

· Contingent on the action of 

players? 

· Able to move with rapidly 

changing environment  

· Variables within the game  

ºWere exercise objectives met  

 


