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AFTER ACTION REPORTS
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HALE BOREALIS

THE EXERCISE CYCLE-NON EXERCISE
PLANNERS

o [nitiating Phase
Develop partnerships
Develop objectives
Lock in exercise dates

o Planning Phase
Lock in the Scenario
Lock in Events
Complete Training

o Execution Phase
Operations conducted
Player actions/reactions
Plans/Log/Admin

o Recovery Phase
Hot washes

Equipment secured
Mission Complete

Initiating Planning Execution Recovery Closing

Phase Phase Phase Phase Phase
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THE EXERCISE CYCLE-EXERCISE
PLANNERS

o [nitiating Phase
Start After Action
Report (AAR)
SMART objectives
Receive guidance/

o Execution Phase
Capture the outcomes
Evaluators
Evaluation Guides

direction o Recovery Phase
> Planning Phase - Hot washes
Prepping the team o Closing Phase
Fleshing out the AAR - Capturing history
- AAR

Initiating Planning Execution Recovery Closing

Phase Phase Phase Phase Phase
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AGENDA

o Objectives X 2

o Purpose
The need to prepare an After Action Report (AAR)
Using the AAR

o Planning
Scheduling
Approaches
What should the AAR capture
What should guide the AAR development

o Resources and Templates

0 A mtellectual is a man who takes more words than necessary to
tell more than he knows . 0
Dwight Eisenhower
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OBJECTIVES OF THIS BRIEF

o

Define and Scope After Action Reports
Ensure AARs meet requirements

Develop a forum for open, honest and
professional discussion

Provide resources to develop the AAR

o

o

o

0 T h eare @o secrets to success. It is the result of
preparation, hard work, learning from failure . 06
Dwight Eisenhower
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OBJECTIVES OF AN AAR

o Definiton -s omet hi ng that oneods ef
are intended to attain or accomplish; purpose,;
goal; target . | _ , -

o Objectives must be - e AN o wointe || e

Clear BP0 AN P P .
. Specific
Measureable
. Achievable
Realistic
. Time
o Meet the Strategic Mission

3 OURUNIVERSE " OTHER UNIVERSE

Warnin!!
Realistic
Moulage Ahead




OBJECTIVES

o Contained in Plans
and Training
Guidance

o QObjectives are
directive in nature

Objectives will
have one or more
Core Capabilities

Core Capabillities
will provide your
metrics

Core capabillities
must be written in
alignment with the
Objective

Core Capability

without

()
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Performed performed Performed | Unable to
with Some with Major be

Challenges Challenges Challenges | Performed
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Hezlth and Social
Services

1. Restore and
mprove health
and zocial
zefvices
networks to
promots the
resilience,
mdependence,
hezlth
(mcludmg
behavioral
health), and
well-bemg of
tha whels
community

Emergency
Operations Center
Mzanagement

1. Move mobils
EOC to
Sewsrd, AK-
set up,
communicats
and operate.

2. Prowide

“Reach Back™
capability to
inecrease
situational
EWATENSss,
manzge zlerts,
notifications
and ensure
constant
communicatio
ns capability.

3. Demonstrate
processes,
policies,
procedures
and tactics to
respond to an
emergency to
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PURPOSEN BE PREPARED FOR
CATASTROPHES

Microsoft Excel
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PURPOSE-UNDERSTAND THE AFTER
ACTION PROCESS

o What is an AAR/What Is it not
. A historical document

. Not a living document
o Living documents are often changed

o How Is it used
o When is It used
o Why is it different
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PURPOSE-UNDERSTAND THE AFTER
ACTION PROCESS

o Significant amount of work to prepare, plan and
execute an exercise

Need to capture the outcome of the event

Evaluate

> The plans tested

o |dentified gaps and vulnerabilities
> The exercise itself

May take many forms

- Small exercise -minutes from post exercise meeting
o Larger exercises, the report is specific and comprehensive
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PURPOSE-UNDERSTAND THE AFTER
ACTION PROCESS

o Significant amount of work to prepare, plan and
execute an exercise

Format

o DHSS uses a prescribe format
> Should have
Introduction
Main purpose of the report
Preview main topics
Statement of the Problem -Exercise purpose
Exercise Summary
Goals and Obijectives
Participants
Scenario Description
Accomplishments and Shortfalls
Findings
Recommendations/corrective actions




PURPOSE-OVERCOMING THE CHALLENGES
OF PREPARING AN AAR

Take That Buddy
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PURPOSE-OVERCOMING THE CHALLENGES
OF PREPARING AN AAR
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PURPOSE-OVERCOMING THE CHALLENGES
OF PREPARING AN AAR

o Best Practices

Focus on the results
> Did you get to where your leadership wanted to?

Capture the lessons learned

o Approaches
Chronologically
By key event, theme or issues

o What should the AAR capture

Strengths
Weaknesses
Corrective Actions

o Assets to use when preparing the AAR

Plans
Old AARs
Leadership guidance/direction
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PURPOSE-OVERCOMING THE CHALLENGES
OF PREPARING AN AAR

o Consensus where possible, clarification where not

o Look for opportunities to improve

o Must be straight forward and comprehensive
. Need to capture the facts
. Wade through many points
o Written in a non -accusatory way
. Capturing history
. Remain open to input




a=

HALE BOREALIS

FOUNDATION

o Plans
o After Action Reports
Real World events

o Agreements
Memorandum of Understanding
Memorandum of Agreement
Mutual aid agreements

Leadership direction and guidance

o

(@]
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PLANNING PROCESS

o Not done in a vacuum -Hit It Early
Conduct hot washes
- Valuable in getting raw data
Request input

- Gather via e -mail or telephone conference

o Set the ground rules -Formalize the Process

Active participation -important for everyone to
participate

Everyoneds view has equal val
Non

- Blame

> Right or Wrong answers

0 P | am sothing; planning is everything . 0
Dwight Eisenhower
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PLANNING PROCESS

o Capture the following -
. What was expected to happen?
. What actually occurred?
. What went well and why?
. What can be improved and how?

o AAR must be part of the planning process
Event wrap up
Based on Emergency Operations Plans (EOPS)




a=

HALE BOREALIS

PLANNING PROCESS

o What was expected to happen?
What was the objective?
Who was involved?
What was the timeline?
What was the expected outcome?

What barriers were expected?

- How were the barriers overcome or
mitigated?

What barriers were not expected?

- How were the barriers overcome or
mitigated?

- Why were the barriers not forecasted in
the planning process




PLANNING PROCESS

o What actually occurred ?

Master Event Scenario List
- Player actions
Expected
Random
- Effective injects
oWhat i f o0 game

Type of exercise

Contingent on the action of
players?

Able to move with rapidly
changing environment

Variables within the game
- Were exercise objectives met
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